Draft Transition Timeline for Pistol NZ restructuring

Mar 2009

1. Approve New Constitution
2. Approve draft 2009/10 Budget
3. Plan for SD appointment, Sections for 09/10

Apr 2009

Mailout of AGM forms for remits, NoMs, Council, SD applications

Jun 2009

1. Clubs submit remits, NoMs, nominations to Council
2. Individuals submit SD applications

Jul 2009

Notices for 2009 AGM sent to clubs

Sep 2009

1. 2009 AGM - Elect Council

2. Council appoint SDs, committees etc

3. Council confirm XO and FO job descriptions
4. Council establish "Employment Committee"

Jan 2010

Advertise for XO and FO positions

Apr 2010

Recruitment/interview process for XO position

June 2010

Complete XO and FO contracts, reorganise committees

Jul 2010

Full time XO commences contract

Sep 2010

2010 AGM

Oct 2010

End of current AO and BS contracts, commence FO contract

Notes

SD = Section Director

NoM = Notice of Motion
XO = Executive Officer

FO = Finance Officer

AO = Administration Officer
BS = Bullshooter




